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Behavior Change
Case Management, Fueled by Al

A New Foundation for Evidence-Based Supervision Practice

When technology reduces transactional burden, humans can focus on
what they do best—nbuilding relationships, exercising judgment, and
guiding people toward lasting positive change.

WHITEPAPER

Executive Summary

Community supervision officers carry unprecedented responsibilities—protecting
public safety, coordinating services, managing compliance, building rapport, and
guiding lasting behavioral change—often with limited time and resources.
Meanwhile, decades of research have identified what works: evidence-based
practices that balance accountability with skill-building, structure with
relationships, and risk management with personal growth.

The gap between what we know works and what officers can
consistently deliver has never been wider.

Officers assess criminogenic needs at intake, but too often those needs fade
into the background of supervision. Case plans exist, but daily contacts,
documentation, and interventions don’t consistently reinforce the skills people
need to change. Officers know what should happen—but the system doesn’t
help them make it happen, consistently, over time. This whitepaper introduces
a practical framework for closing that gap: behavior change case management,
powered by Al to ensure assessed needs are addressed and responsive skills
are built consistently across the supervision journey.
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THE CHALLENGE

State of Community Supervision

70% 40%

of officer time spent on staff turnover rate in many

documentation jurisdictions

50% 70%

of people arrested are arrested of people released from prison
again are rearrested

Based on national averages, not representative of every county.

Three Competing Demands

Effective supervision requires officers to excel across three distinct domains that often
compete for limited time and attention:

Transactional Work

Documentation, compliance tracking, data entry, court reporting, and paperwork
coordination. Essential but time-consuming work that rarely contributes directly
to behavioral change.

Relational Work

Building trust, establishing rapport, practicing motivational interviewing, and

maintaining the coaching relationship that enables change. Research consistently
shows this is the foundation of effective supervision.

Transformational Work

Delivering targeted interventions, reinforcing skill development, addressing

criminogenic needs, and ensuring assessment findings translate into meaningful
progress toward reduced recidivism.

In practice, the transactional consistently crowds out the relational and transformational.
Officers spend hours on documentation that could be spent on skill-building. They choose
between taking notes and making eye contact. Assessment results sit disconnected from daily
supervision contacts. Evidence-based practices become aspirational rather than operational.
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What the Research
TellsUs aas

The research foundation is strong.
What's been missing are practical
systems that make these principles
easier to implement than to ignore

—even under pressure.

Four decades of research in community corrections, behavioral science, and

organizational implementation have established clear principles:

Assessment without action wastes potential. Valid, reliable assessments are
necessary but insufficient. Value comes from translating assessment findings into
targeted interventions and tracking progress over time.

Evidence-based practices work—when implemented with fidelity. Risk-needs-
responsivity, cognitive-behavioral interventions, and motivational interviewing
consistently demonstrate positive outcomes. The challenge is consistent, high-quality
implementation under real-world conditions.

Relationships are the mechanism of change. The therapeutic alliance between
officer and supervisee predicts outcomes independent of specific interventions.
Officers need capacity to build and maintain these relationships.

Feedback improves practice. Officers who receive regular, specific, non-
judgmental feedback on their interactions improve their effectiveness. Yet most
supervision structures provide little opportunity for this developmental support.

Continuous alignment matters more than perfect plans. Behavioral change
happens through consistent reinforcement across interactions—not through
comprehensive case plans that sit disconnected from daily supervision.

Behavior-Change Oriented Case Management 3



Behavioral Change is the Goal

While documentation and compliance matter, the core purpose of supervision is to support
behavioral change. Most supervision begins with an assessment that identifies
criminogenic needs, strengths, and risk factors. Research consistently shows that public
safety improves when these underlying needs—rather than surface behaviors alone—are
addressed through evidence-based practices.

Justice systems are effective at assessing needs but far less consistent at ensuring those
needs are addressed over time. Assessment results are often disconnected from daily
supervision, and skill development is uneven. Closing this gap requires systems treat
behavioral change as an ongoing process—managed from intake through supervision and
transition.

Advances in behavioral science—informed technology make it possible to better support
this continuity while preserving professional judgment and human relationships.

The Journey of Change: From Intake to Outtake

Behavioral change is not a single event; it unfolds across repeated interactions over time. Although
needs are commonly identified at intake, progress often stalls because supervision activities,
documentation, and interventions are poorly aligned.

Sustainable change requires a clear plan grounded in assessed needs,
with each interaction reinforcing progress toward that plan. Maintaining
this alignment is difficult at scale. Integrated, Al-augmented approaches
offer a practical way to support consistency and fidelity across the
supervision journey—without replacing professional discretion.
Intake & Plan 3 Sprout, your
Capture needs and goals to create growth Al assistant.
plans that guide behavioral change.

Growth & Support
Guide progress, provide insights, and ensure
alignment across plan, programs, and visits.

Transition & Outcomes
Celebrate progress, reinforce change, build reports, and prepare clients for next steps.
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A Framework for Al-Augmented Practice

Al-augmented case management represents a fundamental shift in how technology
supports supervision: from data management systems to behavioral change infrastructure.
Rather than simply tracking what happened, these systems actively support what should

happen next—aligning assessment, planning, intervention, and follow-up around evidence-
based frameworks.

This works because the Al can be the Al can be architected to drive change,
' understanding behavioral sciences principles and evidence-based practices.

Our framework rests on six integrated capabilities:

. 1. Enhanced Assessment Quality and
Accessibility

The system should power officers to conduct assessments while remaining
fully present with clients. Conversations can be recorded (with consent),
transcribed securely, and integrated with assessment instruments and
protocols. Al applies validated scoring frameworks and decision rules to
generate structured assessment reports—consistent in format,
comprehensive in content, and defensible in methodology.

This approach addresses persistent assessment challenges:

* Improving inter-rater reliability
» Reducing scoring errors and bias

* Maintaining focus on rapport rather than form completion

* Ensuring accessibility for clients with language or literacy barriers
* Generating documentation that clearly connects findings

to recommendations
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. 2. Dynamic, Data-Integrated Case Planning

Case plans should function as living documents that guide supervision—not
compliance artifacts completed at intake and revisited at closure. Al-
augmented planning continuously integrates new information: assessment
updates, contact notes, program progress, collateral input, and emerging
risks or protective factors.

Officers maintain full control of planning decisions while receiving
support for the cognitive work of synthesis—connecting assessment
findings to specific interventions, aligning multiple criminogenic needs
with available programming, and ensuring plans remain relevant as
circumstances change.

"The Al doesn't just save time—it gives it back. Staff who used to
spend hours buried in case notes now use that time to role-play,
build skills, and personalize supervision. What once took three
hours of paperwork now fuels three hours of human connection. "

—County Supervision Director

3. Contact Quality and B =
Documentation Efficiency — ———

Field visits and office contacts generate structured case notes aligned to
county-specific formats and evidence-based practice frameworks.

Officers record interactions naturally—the system transcribes, structures, and
connects content to case plan goals and supervision objectives.

This transforms the relationship between engagement and documentation.
Officers can focus fully on the interaction, knowing notes will be accurate,
complete, and useful. What previously required 2-3 hours of post-contact
documentation now takes minutes to review and approve.
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. 4. Guided Practice and Reduced Variability

Before each contact, officers should receive guidance on priorities: key
needs, recent progress, emerging risks, and areas requiring attention.

After contacts, the system analyzes quality: adherence to evidence-based
practices, effective use of techniques like motivational interviewing, and
alignment between interaction content and case plan objectives.

Supervisors gain dashboard-level visibility into practice patterns,
enabling targeted coaching without increasing administrative burden.

B 5. Automated Reporting and Impact Demonstration

Reporting should support decision-making, not just fulfill compliance
requirements. Al-augmented systems compile progress summaries,
transition plans, and outcome reports from integrated case data—
assessment results, contact patterns, program completions, behavioral
incidents, and collateral information.

Reports should be able to be generated at any point, tailored for specific
audiences, and structured to highlight both accountability and growth.
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@) 6. Integrated Behavioral Change Programming

Traditionally, programming functioned as a separate service—assigned off-site,
measured by attendance or completion, and loosely connected to supervision.
Travel barriers, added costs, and fragmented data often limited its impact, and
learning rarely translated into sustained behavior change.

Critically, programming data—not just completion—is integrated into the case
record like any other contact, informing care decisions and plan updates. In this
model, programming is not an add-on or a checkbox, but a core mechanism
ensuring consistency, fidelity, and aligned progress across the supervision journey.

Prosocial Substance @ Attitudes, Values, [E— Education/
Skills Avoidance and Beliefs & Employment
I I I I
| | 1
2= Peerand Taking Famlly Physical and
'H’H‘ Social Support ',‘,,’,.“ Responsibility ﬂ Relationships Mental Health

Journey.Do Integrated Programs

Our anytime, anywhere programs bring together what we know about human learning, motivation,
relationship, and innovation. Instead of reproducing traditional learning in a digital form, we
harness innovations to power learning; supporting small group journeys, focused on relevant life
tasks, where member stories matter.

Staff can assign programs based on identified
criminogenic need area, and learners make
progress on growth goals connected to their
assessed needs and for which they are
expected to apply lessons learned to their life.
These stories receive supportive feedback,
augmented by Al, and are integrated into case
management, behavioral change story.

Celebrating Progresé and
nnnnnnnnnn

\J .
¥, journey.do
Programming must function as an integrated engine of change—where learning is applied,
reflected on, and reinforced in ways that directly inform supervision and care decisions. When
powered by Al, this integration becomes both an invitation and an accountability structure:
inviting individuals to engage with relevant, strength-based challenges while continuously
mapping their progress back to assessed needs and case goals.
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Why This Approach Worl
of Impact

.

hree Levels

Efficiency Boost

Al reduces hours of documentation and data entry, freeing officer time for
direct client contact and skill-building interventions.

60-75% reduction in documentation time per contact.
— %a &

~—

Effectiveness Boost

The system ensures fidelity, consistency, and actionable insights across
cases. Every interaction is intentional rather than transactional.

Officers no longer choose between taking notes and making eye contact.

Al Integration: Continuity of Care

Effective case management cannot occur in isolation. A core requirement of sustainable, high-
impact supervision is continuity of care across people, programs, and time. Supporting this
continuity requires systems that can integrate information from multiple sources—rather than
treating data as fragmented or episodic.

When designed appropriately, Al can support this integration by bringing together diverse inputs
such as supervision contacts, program participation, family or collateral notes, journals, clinical
documentation, and other relevant records. Synthesizing these sources over time strengthens
insight into progress, risk, and protective factors, and helps agencies maintain continuity as
individuals move through supervision and transition.

Outcomes Boost

Every interaction fuels measurable transformation. True public safety comes
when individuals gain core skills that make positive behavior sustainable.

Al can easily support continuity of care efforts and resources, strengthening
supervision efforts in ways that reinforce and support aligned, lasting impact.

. 7
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Looking Forward: Scaling Practice

The integration of Al into community supervision is no longer speculative—it's
happening. The relevant questions are not whether to adopt these tools, but how
to implement them thoughtfully, evaluate their impact rigorously, and ensure
they serve the mission of evidence-based supervision.

Three priorities should guide continued development and
adoption:

1. Rigorous evaluation of outcomes, not just process improvements

Time savings and documentation quality matter, but the ultimate measure is impact on
recidivism, prosocial skill development, and successful community reintegration.

2. Professional development alongside technology adoption

Al tools enable evidence-based practice; they don't ensure it. Officers still need
training in motivational interviewing, cognitive-behavioral techniques, and
relationship-centered supervision.

The future of supervision isn't
less human. It's more human—

with better tools.

3. Safety, security and fairness

Al tools used in community supervision must be implemented with clear guardrails to
protect rights, clarity about how tools are used, limits on automation in decision-making,
and safeguards against bias or disparate impact. Human judgment must remain central,
with Al serving as a support to—not a replacement for—professional discretion.

Behavior-Change Oriented Case Management 10



Conclusion

Community supervision has always required balancing multiple, often competing demands. Al-
augmented case management doesn't eliminate these tensions, but it does reframe them.

By handling documentation coordination and data integration, these systems create capacity for
the relational and transformational work that drives behavioral change.

The technology is ready. The evidence base is strong.

The question facing community corrections leaders is not whether Al will transform supervision
practice—it's whether that transformation will be intentional, evidence-informed, and aligned with

opsiOl
About Lifelab Studios =],

At Lifelab Studios, we've reimagined how personal growth and behavioral change happen. We
believe lasting change occurs when people are truly seen, supported, and empowered—and

the values and mission of effective supervision.

when organizations have the systems to deliver that care well.

Our Mission
To power people, organizations, and communities to thrive. Through Al-driven personalization,

strength-based coaching, and human-guided accountability, we help organizations deliver
behavioral change—from intake to outtake—across behavioral health, justice, recovery, school,

and social service systems.

Contact:

Sasha Barab
Founder & CEO, Lifelab Studios, Inc.

org

This document contains proprietary information of

Lifelab Studios, and is for evaluation purposes only.
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